


After the first
Master Engineering
products were installed,
Wienerberger estimates
they have produced
1.5 million bricks with
zero lost batches.
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In other facilities, flow meters generally
monitor the rate at which additives are
added. Wienerberger needed higher
precision for their special mixtures, so
Master Engineering installed a floor scale
for the additive drum to rest upon. As its
contents are dispersed, the drum’s loss
in weight is calculated and the rate of
flow is dynamically adjusted by Master
Engineering’s WE303L indicator. This
ensures a consistent mixture across the
entire batch—something the factory was
previously unable to rely upon.

After they are mixed, the bricks are

then shaped, dried, and delivered to the
factory’s specially designed ovens, which
have been pre-heating for one week to
achieve the required 1800 degrees Fahr-
enheit. Once they are stacked in the oven,
the bricks are baked for one week at the
same blistering temperature, and then
another week is necessary to complete
the cool-down process.

One can imagine the frustration of
having to discard a batch after all this
effort, but the cost of three weeks of lost
time was far more significant. After the
first Master Engineering products were

Shaken and stirred, ingredients and precise
additive levels are mixed to make the perfect brick.
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The sculpture garden is made from bricks of lost
batches, which hasn’t happened since installing
Master Engineering equipment.

installed, Wienerberger estimates they
have produced 1.5 million bricks with
zero lost batches.

The factory management was so satis-
fied with the improvement that they
incorporated an identical system into
their second production line in early
2013. While the Haalderen factory is
unique for the colored stones it creates,
Wienerberger has additional facilities
in the Netherlands and surrounding
countries which create more standard
bricks. Many of those locations have
also incorporated Master Engineering’s
loss-in-weight system to optimize their
manufacturing process. The batch con-
sistency achieved at these factories has
set the bar for the industry.

The brick sculptures of Wienerberger’s
gardens have suffered a debilitating set-
back. No longer expanding, the collec-
tion has become a relic—thanks to Mas-
ter Engineering. The sculptures remain
intact, serving as a stagnant reminder of
yesterday’s struggles. Today, the factory
is performing at unprecedented efficiency
and, if history is any indication, there
will be no decrease in demand—and

no time lost. m



